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Document Control ID# ESCPI-106 Rev 4 JAN 2012

EQUIVALENCY REQUEST

PRINCIPAL PURPOSE: To evaluate and determine the status of mandatory DCMA Earned Value Management Specialist
Certification Program (ESCP) training (non-DAU) and work experience requirements.

ROUTINE USE(S): The information provided is used for verification by the individual’s Supervisor and ESCP Board to ensure that
mandatory ESCP training and work experience requirements have been fulfilled.

DISCLOSURE: Voluntary; however, failure to provide requested information may preclude an effective evaluation to determine an
individual’s status of mandatory EVM training or work experience meeting the requirements of ESCP.

SECTION | — INDIVIDUAL REQUEST (Type or print in ink)

NAME (Last, First, Middle initial) COURSE NUMBER
(Required)

COURSE TITLE OR WORK EXPERIENCE DESCRIPTION WORK EXPERIENCE LEVEL
(Required)

STATEMENT

| propose that the skills and knowledge provided by the DCMA mandatory course/other training requirement/work experience
identified above have been obtained by other experience, education, equivalency test, or alternate training. Based on the attached
justification and supporting documents, | request that this be considered as an equivalency to the mandatory EVM training
requirement or work experience indicated above.

SIGNATURE DATE SIGNED (YYMMDD) CHECKLIST COMPLETED?
(Required)
TITLE JOB SERIES GRADE/RANK
OFFICE SYMBOL LOCATION CURRENT LEVEL DATE ENTERED CURRENT
] LEVEL (YYMMDD)
(Required)

SECTION Il — SUPERVISOR'’S VERIFICATION

CONCURRENCE/NON-CONCURRENCE (check one)

a. CONCUR- individual's evidence provided above is b.
correct and verified.

DO NOT CONCUR (Return request to
individual)

COMMENTS FOR NON-CONCURRENCE (optional)

SUPERVISOR NAME AND SIGNATURE DATE SIGNED (YYMMDD)

JOB TITLE OFFICE SYMBOL LOCATION

SECTION Il — DISPOSITION BY ESCP BOARD

APPROVAL/DISAPPROVAL (check one)

a. APPROVED b. DISAPPROVED

SIGNATURE OF ESCP BOARD OFFICIAL DATE SIGNED (YYMMDD)

JOB TITLE OFFICE SYMBOL LOCATION

REASON FOR DECLINING THIS REQUEST
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Instructions for completing this form:
SECTION |
NAME: Individual’s Last, First, Middle initial

COURSE NUMBER: Identify the Course number (if any) for which the individual is submitting an equivalency request.
If there is no course number, write, “N/A”

COURSE TITLE OR WORK EXPERIENCE DESCRIPTION: The title of the course OR the description of the work
experience for which the individual is submitting fulfillment request

COURSE LEVEL: Write the applicable level at which the course was required under ESCP (Entry, Journey, or Expert
level). This information can be found in the ESCP Learning Maps (ESCPI-105).

STATEMENT: The statement requires the individual to attach justification and supporting documents that are used to
meet the equivalency requirement. Provide documentation to show that the individual obtained the knowledge
required by the course or work experience identified above. The documentation should be a copy of college
transcripts, certificates of course completions, copy of equivalency test taken, or updated resume describing the
equivalent work experience. A brief statement also should be included to show how the alternate course or work
experience is equivalent to the requirements mandated by the ESCP.

SIGNATURE/DATE: Individual signature and date

CHECKLIST ATTACHED?: Complete attached checklist that corresponds to the class in which equivalency is being
requested.

To be completed by Applicant: Applicant shall complete Work Description/Justification column of each
objective. Applicant shall include examples or documentation where required by the objective (course
certificates, transcripts, example Guideline Evaluation Form for EVMS 105, etc.). Applicant shall digitally sign
at the bottom of the form.

To be completed by Verifier: Verifier shall digitally sign Verifier Signature column for each objective upon
viewing the Applicant’s successful, live demonstration. Verifiers shall also digitally sign at the bottom of the
form. Verifiers must be ESCP Journey or Expert certified. Contact ESCPBoard@dcma.mil for a list of Verifiers.

To be completed by Supervisor: Supervisor shall digitally sign upon concurrence.
To be completed by ESCP Board: ESCP Board shall complete the Objective Achieved and Comments column.
TITLE: Individual’s Job Title (e.g. EVMS Specialist/Monitor, Industrial Engineer; etc.)
JOB SERIES: Individual’'s Job Series (e.g. 0896, 1101, 1515, etc.)
GRADE/RANK: Individual's Grade/Mil Rank (e.g. GS-12, YC-3)
OFFICE SYMBOL: Individual’s office symbol (e.g. DCMAG-OT)
LOCATION: Individual’s office location

CURRENT LEVEL: Individual’s current level in the ESCP (Entry/Journey/Expert) — complete this block ONLY if the
individual is already an accepted ESCP Member

DATE ENTERED CURRENT LEVEL: Write the date that the individual entered into the current level in the ESCP —
complete this block ONLY if the individual is already an accepted ESCP Member

2|Page





Document Control ID# ESCPI-106 Rev 4 JAN 2012

SECTION I
Section Il is completed by the individual’'s immediate Supervisor of record.
CONCURRRENCE/NON-CONCURRENCE: Place an “X” in the appropriate block

COMMENTS FOR NON-CONCURRENCE (optional): Provide any additional information on the reason for non-
concurrence.

SUPERVISOR NAME AND SIGNATURE: Write the name (last, first, and middle initial) of the Supervisor, sign and
date.

JOB TITLE: Supervisor’s job title (e.g. Director of Technical Operations; Technical Team leader, etc.)
OFFICE SYMBOL: Supervisor’s office symbol

LOCATION: Supervisor’'s Duty location

SECTION Il

Section Il is completed by the ESCP Board

APPROVAL/DISAPPROVAL: Place an “X” in the appropriate block

SIGNATURE OF APPROVING ESCP BOARD OFFICIAL: Signature of ESCP Board Official and date.
JOB TITLE: ESCP Board Official’s job title

OFFICE Symbol: ESCP Board Official’'s office symbol

LOCATION: ESCP Board Official's duty location

The EVM Center Director has final decision authority when the ESCP Board is unable to make the final
decision.
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		OFFICE SYMBOL: 

		REASON FOR DECLING THIS REQUEST: 

		Radio Button2: Off

		Radio Button2B: Off

		DATE SIGNED YYMMDD: 

		JOB SERIES: 

		GRADERANK: 

		DATE ENTERED CURRENT LEVEL YYMMDD: 

		TITLE: 

		LOCATION: 

		COMMENTS FOR NONCONCURRENCE optional: 

		DATE SIGNED YYMMDD_2: 

		LOCATION_2: 

		OFFICE SYMBOL_2: 

		JOB TITLE: 

		DATE SIGNED YYMMDD_3: 

		LOCATION_3: 

		OFFICE SYMBOL_3: 

		JOB TITLE_2: 

		Combo Box6: [(Required)]

		Combo Box7: [(Required)]

		Combo Box7b: [(Required)]

		Combo Box8: [(Required)]






1.0

2.0

2.1

DEFENSE CONTRACT MANAGEMENT AGENCY

Earned-Value Management Specialist Certification
EVMS 100 - EVM System Surveillance

To Be Completed By Applicant

To Be Completed By ESCP Review Board

Competency

Work Description/Justification
(Include document citations where appropriate)

Competency
Achieved?

Yes

No

Comments

Describe the
organizational/reporting
structure of the EVM
Operations Division (EVMOD)
and EVM Center (EVMC) within
the DCMA.

Describe the purpose of the
Standard Surveillance
Instruction (SSI).

Describe the basic process flow
of the Standard Surveillance
Process (SSP).

Identify and describe the six
steps involved in the
construction of the SSP.

Identify and describe the seven
primary steps in performing the
SSP.

Describe the concept of the
Risk-Based Approach to EVMS
Surveillance, and the tools
used.

Identify common factors used
in identifying risk and how total
risk is equated.

Demonstrates proper
construction and evaluation of
a Risk Matrix.






2.2

3.0

4.0

4.1

Describe the process of
Schedule Surveillance
Development.

Has a high-level understanding
of the key processes and the
guidelines, scope, and report
frequency.

Demonstrates proper
construction and evaluation of
an Annual Surveillance
Schedule.

Identifies and explains the
expectations of EVMS Process
Area Surveillance.

Identify the two essential pre-
review activities involved in the
SSP.

Describe the Corrective Action
Request (CAR) Overall Process.

Identifies quantitative and
qualitative considerations in
determining non-compliance.

Identifies the three types of
CARs, and quotes to be included
in each.

Identify and describe each of
the four CAR Levels, including
criteria, similarities and
differences.

Demonstrates an understanding
of CAR Level determination.

Has a high-level understanding
of the CAR Responsibilities for
the CMO, OD, and EVMC.






5.0

6.0

7.0

Identifies and defines major
steps in the CAR lifecycle, from
issuance to closure.

[Describe the role of the
Standard Surveillance Report
(SSR) and the minimum
content.

Defines the SSR Executive
Summary and identifies
distinguishing characteristics.

Defines the SSR Scope.

Defines the SSR Surveillance
Summaries, to include
Independent Data Traces &
Document Research as well as
Interview Summaries.

Defines the SSR Surveillance
Results.

Describes the importance and
guidelines for the System
Assessment Rating (SAR).

Identify and define elements of|
the End of Year (EOY) Rating
Workbook.

Identify and define EQY
Correspondence elements.

Understands procedures for SSI
Data Storage and Reporting.

Applicant Signature

Supervisor Signature
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3.0

DEFENSE CONTRACT MANAGEMENT AGENCY

Earned-Value Management Specialist Certification

EVMS 204 - Schedule Risk Assessment

To Be Completed By Applicant

To Be Completed By ESCP Review Board

Objective

Work Description/Justification
(Include document citations where appropriate)

Objective
Achieved?

Yes

No

Comments

Describe the purpose of a
Schedule Risk Assessment
(SRA).

Identify the contractual
document that describes the
Schedule Risk Assessment (SRA)
requirements.

Describe the basic Schedule Risk
Assessment (SRA) roles of the
DCMA, the Government
Program Office, and the
contractor.

Describe the importance of
schedule health on a Schedule
Risk Assessment (SRA).

Identify and describe the DCMA
14 point metrics that may have
a significant impact on a
Schedule Risk Assessment
(SRA).

Identify and describe two of
the three most common input
methods for a Schedule Risk
Assessment (SRA).






4.0

5.0

Describe the pre-simulation
process including the process of
identifying Schedule Risk
Assessment (SRA) reporting
tasks.

Identify two of the three most
common Schedule Risk
Assessment (SRA)
simulations/runs or output
reports used during the
assessment process.

Describe the use of one of the
three most common Schedule
Risk Assessment (SRA)
simulations/runs or output
reports (from previous
question) used during the
assessment process.

Describe the process of
analyzing the Schedule Risk
Assessment (SRA) output
results.

Identify and describe some

of the questions a Schedule Risk
Assessment (SRA) should
answer.

Describe the process of
documenting and trending
Schedule Risk Assessment (SRA)
results. List some of the
trending benefits.






Applicant Signature

Supervisor Signature






Instructions for completing this form:

CHECKLIST ATTACHED?: Complete attached checklist that corresponds to the class in which equivalency is being
requested.

To be completed by Applicant: Applicant shall complete Work Description/Justification column of each
objective. Applicant shall include examples or documentation where required by the objective (course
certificates, transcripts, example Guideline Evaluation Form for EVMS 105, etc.). Applicant shall digitally sign
at the bottom of the form.

To be completed by Supervisor: Supervisor shall digitally sign upon concurrence.

To be completed by ESCP Board: ESCP Board shall complete the Objective Achieved and Comments column.
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1.1

1.2

2.0

2.1

3.0

3.1

3.2

DEFENSE CONTRACT MANAGEMENT AGENCY

Earned-Value Management Specialist Certification

ENGR 120 - Integrated Master Plan/Integrated Master Schedule Analysis (14 Point Assessment)

To Be Completed By Applicant

To Be Completed By ESCP Review Board

Objective

Work Description/Justification
(Include document citations where appropriate)

Objective
Achieved?

Yes No

Comments

Describe the role of schedule
analysis in earned value
management

Define ANSI/EIA-748 Guidelines
6, 7, & 23 and their relation to
surveillance

Detine relevant Technical
Performance Measures used in
the prediction of schedule
performance

Demonstrate a high-level
understanding of the IMP and
IMS

Describe the value of the IMS to
the Program Manager

Demonstrate an understanding
of the relationship between a
program's IMP and IMS

Identify the primary
components of the IMP and
IMS

Describe the development of
the IMP and IMS






3.3

3.4

3.5

4.0

4.1

4.2

4.3

5.0

Describe the implementation
process of the IMP

Describe the execution process
of the IMS

Describe your understanding of
the Data Item Description (DID)
for the IMS (DI-MGMT-81650)
and its use in EVM.

Define the purpose of Schedule
Analysis in EVM

Identify and describe the pre-
analysis steps of Schedule
Analysis

Define the process of Statusing
the Schedule

Define the fundamental
principles of critical path and its
application

Supply an example of metrics-
based Schedule Assessment

Applicant Signature

Supervisor Signature






Instructions for completing this form:

CHECKLIST ATTACHED?: Complete attached checklist that corresponds to the class in which equivalency is being
requested.

To be completed by Applicant: Applicant shall complete Work Description/Justification column of each
objective. Applicant shall include examples or documentation where required by the objective (course
certificates, transcripts, example Guideline Evaluation Form for EVMS 105, etc.). Applicant shall digitally sign
at the bottom of the form.

To be completed by Supervisor: Supervisor shall digitally sign upon concurrence.

To be completed by ESCP Board: ESCP Board shall complete the Objective Achieved and Comments column.
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0.0

1.0

2.0

2.1

2.2

STaTEs OF

DEFENSE CONTRACT MANAGEMENT AGENCY

Earned-Value Management Specialist Certification
EVMS 103 - CPR Analysis using winsight©

To Be Completed By Applicant

To Be Completed By ESCP Review Board

Objective

Work Description/Justification . Objective
. Verifier Signature .
(Include document citations where . Achieved?
appropriate) (Subject-Matter Expert)
pprop Yes No

Applicant has completed an
equivalent course taught by a
certified winsight Instructor
(attach certificate of
completion)

Comments

Identify and describe CPR file
formats, and their importance
to EVM analysis.

Demonstrate competency
navigating and using winsight
Administrator as a data
management tool.

Demonstrate ability to set up
new contracts using winsight
Administrator

Demonstrate ability to import,
recalculate, and backup data
(.trn or .xml) using winsight
Administrator.
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3.0

3.1

3.2

33

3.4

3.5

4.0

4.1

4.2

Describe the "Valididty Check of
Data" process in winsight.

Describe the "Graph & Analyze
Trends" process in winsight.

Describe the process of
"Reviewing Variances" in
winsight.

Describe the process of
"Examining Supplier's Variance
Analysis." (Format 5)

Describe the process of
"Assessing the Realism of the
Supplier's EAC" using winsight.

Describe the process of
"Developing a DCMA
Independent, Predictive EAC" in
winsight.

Describe winsight's utility in
supporting EVM Program
Analysis.

Describe ability to perform a
rudimentary Cost Performance
Analysis using winsight.

Describe ability to create
Custom Reports from a Cost
Performance Analysis using
winsight.
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4.3

Describe winsight's utility in
supporting EVM System
Surveillance.

Applicant Signature

Verifier Signature

Supervisor Signature
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Instructions for completing this form:

CHECKLIST ATTACHED?: Complete attached checklist that corresponds to the class in which equivalency is being
requested.

To be completed by Applicant: Applicant shall complete Work Description/Justification column of each
objective. Applicant shall include examples or documentation where required by the objective (course
certificates, transcripts, example Guideline Evaluation Form for EVMS 105, etc.). Applicant shall digitally sign
at the bottom of the form.

To be completed by Verifier: Verifier shall digitally sign Verifier Signature column for each objective upon
viewing the Applicant’s successful, live demonstration. Verifiers shall also digitally sign at the bottom of the
form. Verifiers must be ESCP Journey or Expert certified. Contact ESCPBoard@dcma.mil for a list of Verifiers.

To be completed by Supervisor: Supervisor shall digitally sign upon concurrence.

To be completed by ESCP Board: ESCP Board shall complete the Objective Achieved and Comments column.
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DEFENSE CONTRACT MANAGEMENT AGENCY

Earned-Value Management Specialist Certification
EVMS 104 - Predictive Analysis Training

To Be Completed By Applicant

To Be Completed By ESCP Review Board

Objective

Work Description/Justification . ) Objective
. Verifier Signature .
(Include document citations where ) Achieved?
appropriate) (Subject-Matter Expert)
ppRrop Yes No

Comments

Describe the fundamental
purpose of Program Analysis.

Describe the documents
providing direction on Program
Analysis.

Demonstrate the ability to build
a Standard Program Analysis
(SPA) Workbook.

Demonstrate the ability to
retore a winsight back-up file.

Demonstrate the ability to
import Custom Reports and
Views in wisnight.

Successfully transfer the data
from winsight into the SPA
Workbook

Demonstrate the ability to
transfer the program'ss EV data
into the SPA Workbook.

Demonstrate the ability to find
and correct data errors using
back-up documents.
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3.0

3.1

3.2

3.3

34

4.0

4.1

4.2

4.3

4.4

Demonstrate the ability to
identify Over-target Baselines in
datasets.

Describe the Critical Path
Length Index (CPLI) and the
data it is based on.

Demonstrated ability to
calculate the CPLI using the SPA
Workbook.

Describe the Baseline Execution
Index (BEI) and the data it is
based on.

Demonstrate the ability to
calculate the BEI and Task Hit
percentage using the SPA
Workbook.

Demonstrate the ability to
correctly interpret CPLI and BEI
analysis results.

Describe the overall process
map of Performance Indicators.

Define the Performance
Indicators.

Identify the Cost Performance
Index (CPI) in the datasets.

Demonstrated ability to
calculate the CPI using the SPA
Workbook.

Identify the Schedule
Performance Index (SPI) in the
datasets.
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4.5

4.6

4.8

4.9

4.10

4.11

4.12

4.13

4.14

5.0

Demonstrated ability to
calculate the SPI using the SPA
Workbook.

Demonstrated ability to
calculate the CPI to TCPI
comparison using the SPA
Workbook.

Demonstrated ability to
calculate and interpret results
of % Complete / %
Management Reserve (MR)
Used.

Demonstrate the ability to
assess if a metric has exceeded
the reporting threshold.

Describe the required
information necessary for
identifying the System
Indicator.

Identify the Baseline Revisions
in the datasets.

Demonstrate the ability to
calculate the percentage of
Baseline Revision using the SPA
Workbook.

Demonstrate the ability to
calculate the percentage of
Contract Modification using the
SPA Workbook.

Define the Data Integrity
Indicators and their role in
program analysis.

Describe the background and
framework of a Program
Assessment Report (PAR).
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5.2

5.3

6.0

6.1

6.2

6.3

6.4

Describe the purpose of the
Executive Summary.

Describe the purpose of
developing a DCMA
Independent EAC.

Describe the purpose and
process of creating CWBS
"watch items".

Demonstrate the ability to
create an Executive Summary.

Demonstrate the ability to
create a DCMA IEAC.

Demonstrate the ability to
develop PAR charts using
example program data in the
SPA Workbook.

Demonstrate the ability to
analyze PAR charts to identify
program trends.

Demonstrate the ability to
create Variance Analysis section
of the PAR using the

data/documents above.

Applicant Signature

Verifier Signature

Supervisor Signature
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Instructions for completing this form:

CHECKLIST ATTACHED?: Complete attached checklist that corresponds to the class in which equivalency is being
requested.

To be completed by Applicant: Applicant shall complete Work Description/Justification column of each
objective. Applicant shall include examples or documentation where required by the objective (course
certificates, transcripts, example Guideline Evaluation Form for EVMS 105, etc.). Applicant shall digitally sign
at the bottom of the form.

To be completed by Verifier: Verifier shall digitally sign Verifier Signature column for each objective upon
viewing the Applicant’s successful, live demonstration. Verifiers shall also digitally sign at the bottom of the
form. Verifiers must be ESCP Journey or Expert certified. Contact ESCPBoard@dcma.mil for a list of Verifiers.

To be completed by Supervisor: Supervisor shall digitally sign upon concurrence.

To be completed by ESCP Board: ESCP Board shall complete the Objective Achieved and Comments column.
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DEFENSE CONTRACT MANAGEMENT AGENCY

Earned-Value Management Specialist Certification
EVMS 105 - Compliance Review Training

To Be Completed By Applicant To Be Completed By ESCP Review Board
Objective
Work Description/Justification .
Objective .p . / . Achieved? Comments
(Include document citations where appropriate) ves | No

Define any role of an Earned
Value Management Specialist in
1.0]Contractor Compliance Reviews

Identify the five organizational
areas for assessment of the 32
1.1]GLs during a compliance review.

Identify the elements of the
review that help to determine
1.2 compliance.

Identify the Pre-Review Inputs
2.0]and their functions.

Define the purpose and

procedures for Cross Reference
2.1]Checklists (CRC).

Provide an example of proper
input procedure to create an
effective EVM System

2.2 Description (SD) CRC Form.






2.3

2.4

2.5

2.6

2.7

2.8

2.9

Define the purpose and
procedures for incorporating SD
references into the Guideline
Evaluation (GLE).

Provide example of proper
input procedure to create an
effective GLE Form from CRC.

Define the purpose of the
Independent Data Traces and
the team's responsibilities.

Provide an example of proper
trace procedures using the
Guideline Verification
document as a guide.

Describe the relationship
between the Data Trace and
Discrepancy Reports (DRs) or
Guideline Evaluation (GLE).

Define the purpose of the
Interview Findings Form (IFF)
and the importance of pre-
filling.

Describe properly pre-filling the
IFF using analysis and/or cost
metrics and its relationship to
the CAM interview.






3.0

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

Identify the Review Execution
Inputs and their functions.

Define the role of the Interview
Team lead and relationsihp to
Control Account Manager
(CAM) Interview.

Describe the interview
philosophy and steps involved
in an effective CAM Interview

Define the requirements and
key elements of the IFF

Identify the qualities of a "good
IFF" vs. a "bad IFF," to include
formatting and construction.

Define the purposes of the
Discrepancy Report (DR).

Identify the two types of DRs
and their similarities and
differences.

Identify the requirements for
generating a DR.

Describe the process for
generating a DR.

Describe the key elements and
formatting of a DR.






3.10

3.11

4.0

4.1

4.2

4.3

4.4

4.5

Define the purpose of and
procedure for submitting the
Document Request Form
(DocReq).

Describe the key elements and
formatting of a Document
Request Form.

Describe the roles of the Area
Lead, Interview Lead, and Team
Members.

Define the purpose of the
Guideline Evaluation Form
(GLE).

Describe the key elements and
the requirements for
completing a GLE

Describe the purpose of
drawing conclusions, evaluating
compliance, and providing area
summaries.

Define "materiality" and its
impact on compliance.

Define the "nature of the
findings", its forms, and it's
impact on compliance.

Applicant Signature

Supervisor Signature






Instructions for completing this form:

CHECKLIST ATTACHED?: Complete attached checklist that corresponds to the class in which equivalency is being
requested.

To be completed by Applicant: Applicant shall complete Work Description/Justification column of each
objective. Applicant shall include examples or documentation where required by the objective (course
certificates, transcripts, example Guideline Evaluation Form for EVMS 105, etc.). Applicant shall digitally sign
at the bottom of the form.

To be completed by Supervisor: Supervisor shall digitally sign upon concurrence.

To be completed by ESCP Board: ESCP Board shall complete the Objective Achieved and Comments column.
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2.2

DEFENSE CONTRACT MANAGEMENT AGENCY

Earned-Value Management Specialist Certification

EVMS 203 - Critical Path Analysis (CPA)

To Be Completed By Applicant

To Be Completed By ESCP Review Board

Objective

Work Description/Justification
(Include document citations where appropriate)

Objective
Achieved?

Yes No

Comments

Applicant has completed an
equivalent course taught by a
certified CPA Instructor (attach
certificate of completion)

Define critical path, critical path
metrics, and critical path
assessment attributes

Identify and define ANSI/EIA-
748 guidelines applicable to
schedule integrity

Describe the monthly
assessment workflow order of
operations

Identify three forms of
quantitative measures in
schedule assessment

Define the fundamental
characteristics of a milestone
and milestone logic

Identify missing logic pitfalls
and potential impacts to critical
path analysis.






2.3

2.4

2.5

2.6

2.7

2.8

2.9

3.0

3.1

3.2

3.3

Provide example of the use of
milestone logic through
automated scheduling tool

Define the fundamental
characteristics of summary bars
and summary bar logic

Provide example of the use of
summary bar logic through an
automated scheduling tool

Explain the difference behaviors
of hard- and soft-constraints on
CPA.

Define the fundamental
characteristics of Out of
Sequence Conditions

Identify potential impacts of
Out of Sequence Conditions

Identify two forms of
qualitative measures in
schedule assessment

Define the fundamental
characteristics of Schedule
Margin

Identify the potential impacts of
improper implemenation of
Schdule Margin

Define the fundamental
characteristics of Government /
external task integration

Identify potential shortcoming
of lack of external integration






3.4

3.5

3.6

3.7

3.8

4.0

4.1

4.2

4.3

Identify the fundamental
characteristics and
responsibility of the Contractor
of Subcontractor Integration in
the IMS.

Identify potential shortcomings
of lack of Subcontractor
Integration or proper level of
Subcontractor visibility in the
IMS

Define the fundamental
characteristics of Schedule
Calendars

Identify potential impacts of
Schedule Calendars on the CP.

Define the Critical Path Method,
in the calculation of Early
Start/Early Finish, Late
Start/Late Finish, and Total
Float

Provide evidence of the use of
the CPM to identify the critical
path in a program IMS.

Define the principles of, and
correctly Status to Time Now

Define and describe common
activity types and their
relationships in the analysis
package (e.g. fixed/variable
work, units, and duration)

Describe the use of common
configuration settings and

when/how they are appropriate






4.4

4.5

5.0

5.1

Define the fundamental
characteristics of Critical Path
Length Index, including its uses

Calculate CPLI and provide an
accurate analysis of the output

Define the fundamental
characteristics of "Correct and
Push" assessment (independent
forecast finish date)

Describe the analysis use of and
program manager's interest in
implementation of Correct and
Push method

Applicant Signature

Supervisor Signature






Instructions for completing this form:

CHECKLIST ATTACHED?: Complete attached checklist that corresponds to the class in which equivalency is being
requested.

To be completed by Applicant: Applicant shall complete Work Description/Justification column of each
objective. Applicant shall include examples or documentation where required by the objective (course
certificates, transcripts, example Guideline Evaluation Form for EVMS 105, etc.). Applicant shall digitally sign
at the bottom of the form.

To be completed by Supervisor: Supervisor shall digitally sign upon concurrence.

To be completed by ESCP Board: ESCP Board shall complete the Objective Achieved and Comments column.
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2.0

DEFENSE CONTRACT MANAGEMENT AGENCY

Earned-Value Management Specialist Certification

EVMS 205 - Report Writing Course

To Be Completed By Applicant

To Be Completed By ESCP Review Board

Objective

Work Description/Justification
(Include document citations where appropriate)

Objective
Achieved?

Yes No

Comments

Applicant has taken at least two
semesters (or equivalent) of
English composition, or one
semester of composition and
one semester of a functional
writing course.

Applicant receives a passing
grade of "C" or better in said
courses from an accredited
college or university (attach
transcript or certificate of
completion).

Applicant Signature

Supervisor Signature






Instructions for completing this form:

CHECKLIST ATTACHED?: Complete attached checklist that corresponds to the class in which equivalency is being
requested.

To be completed by Applicant: Applicant shall complete Work Description/Justification column of each
objective. Applicant shall include examples or documentation where required by the objective (course
certificates, transcripts, example Guideline Evaluation Form for EVMS 105, etc.). Applicant shall digitally sign
at the bottom of the form.

To be completed by Supervisor: Supervisor shall digitally sign upon concurrence.

To be completed by ESCP Board: ESCP Board shall complete the Objective Achieved and Comments column.
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DEFENSE CONTRACT MANAGEMENT AGENCY

Earned-Value Management Specialist Certification

EVMS 206 - Presentation Skills

To Be Completed By Applicant

To Be Completed By ESCP Review Board

Objective

Work Description/Justification
(Include document citations where appropriate)

Objective
Achieved?

Yes

No

Comments

Applicant has either A.) taken
one semester of Public
Speaking, or B.) participated in
a Public Speaking workshop or
conference, or C.) made
substantial presentations to
audiences on at least four
occasions.

Applicant either A.) receives a
passing grade of "C" or better in
said courses from an accredited
college or university, or B.)
demonstrate that the workshop
or conference in question
included at least 24 hours of
Public Speaking content, or C.)
provides the name, date, and
audience for said presentations.

Applicant Signature

Supervisor Signature






Instructions for completing this form:

CHECKLIST ATTACHED?: Complete attached checklist that corresponds to the class in which equivalency is being
requested.

To be completed by Applicant: Applicant shall complete Work Description/Justification column of each
objective. Applicant shall include examples or documentation where required by the objective (course
certificates, transcripts, example Guideline Evaluation Form for EVMS 105, etc.). Applicant shall digitally sign
at the bottom of the form.

To be completed by Supervisor: Supervisor shall digitally sign upon concurrence.

To be completed by ESCP Board: ESCP Board shall complete the Objective Achieved and Comments column.
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		Work DescriptionJustification Include document citations where appropriateApplicant has either A taken one semester of Public Speaking or B participated in a Public Speaking workshop or conference or C made substantial presentations to audiences on at least four occasions: 

		CommentsApplicant has either A taken one semester of Public Speaking or B participated in a Public Speaking workshop or conference or C made substantial presentations to audiences on at least four occasions: 

		Work DescriptionJustification Include document citations where appropriateApplicant either A receives a passing grade of C or better in said courses from an accredited college or university or B demonstrate that the workshop or conference in question included at least 24 hours of Public Speaking content or C provides the name date and audience for said presentations: 

		CommentsApplicant either A receives a passing grade of C or better in said courses from an accredited college or university or B demonstrate that the workshop or conference in question included at least 24 hours of Public Speaking content or C provides the name date and audience for said presentations: 
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1.0

2.0

DEFENSE CONTRACT MANAGEMENT AGENCY

Earned-Value Management Specialist Certification

EVMS 207 - Leadership and Interpersonal Skills

To Be Completed By Applicant

To Be Completed By ESCP Review Board

Objective

Work Description/Justification
(Include document citations where appropriate)

Objective
Achieved?

Yes No

Comments

Applicant has either A.) taken
one semester of Leadership
Development, or B.)
participated in a Leadership
Development workshop or
conference.

Applicant either A.) receives a
passing grade of "C" or better in
said course from an accredited
college or university, or B.)
demonstrate that the workshop
or conference in question
included at least 16 hours of
leadership development
content.

Applicant Signature

Supervisor Signature






Instructions for completing this form:

CHECKLIST ATTACHED?: Complete attached checklist that corresponds to the class in which equivalency is being
requested.

To be completed by Applicant: Applicant shall complete Work Description/Justification column of each
objective. Applicant shall include examples or documentation where required by the objective (course
certificates, transcripts, example Guideline Evaluation Form for EVMS 105, etc.). Applicant shall digitally sign
at the bottom of the form.

To be completed by Supervisor: Supervisor shall digitally sign upon concurrence.

To be completed by ESCP Board: ESCP Board shall complete the Objective Achieved and Comments column.
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		Work DescriptionJustification Include document citations where appropriateApplicant either A receives a passing grade of C or better in said course from an accredited college or university or B demonstrate that the workshop or conference in question included at least 16 hours of leadership development content: 

		CommentsApplicant either A receives a passing grade of C or better in said course from an accredited college or university or B demonstrate that the workshop or conference in question included at least 16 hours of leadership development content: 
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